
Sixty-two percent of the 2008-2009 Florida 
high school graduates enrolled in Florida’s 28 
colleges for the 2009-2010 academic year. 

In 2010, the Florida College System joined 
the Complete College America Alliance, 
pledging to double the number of graduates 
by the year 2020. 

The increased number of graduates in 2015-
2016 is projected to add over $33 billion to 
Florida’s economy and provide economic 
activity that will lead to the creation of 
250,000 jobs.—Florida Taxwatch 

 
 

Complete College America — non-profit 
organization working with states to achieve 
more college degrees and credentials of value:  
http://www.completecollege.org 

Faculty Focus — topics & articles for higher 
ed professionals; also features Teaching 
Professor Blog:  http://
www.facultyfocus.com/topic/articles/    

—  NWFSC INSTITUTIONAL RESEARCH NEWS — 

ISSUE HIGHLIGHTS 
 

Special Features 
  NWFSC’s Retention Research and Efforts 
 Impact of Withdrawals on Student Success  
 

Regular Features 
 Research Factoid 
 Fast Facts 
 Web Sightings 

Summer 2011      

http://www.nwfsc.edu 

     In the Spring semester of 2010, the Curriculum Committee tasked an ad hoc committee, 
including Lisa Struck, Lynn Horrigan, Mike Van Dyke, Gail Baker, and Kathy McNair, to 
research retention strategies for Northwest Florida State College. The committee focused on 
two groups, with some overlap, as indicated in Table 1.0, below:  

     To find out why NWFSC students withdraw from classes, the committee worked with 
the college’s Information Technology department and Beth Kuntz to implement a survey 
that students will complete as they withdraw from a class on RaiderNet. This survey should 
be in place in Summer 2011 and will provide immediate feedback on reasons for students’ 
withdrawals. The committee expects to see many of the same reasons cited in the literature, 
e.g., illness, financial need, and class schedule conflicting with work and family responsi-
bilities, but also anticipates that some responses will shed light on problems that NWFSC 
may be able to minimize through advising.  These may include an excessively heavy course 
load or academic unpreparedness for certain courses. The brief survey also includes an open
-ended question asking what could have helped the students stay enrolled in course(s). 
     To discover whether students can be encouraged to return to college after an absence, in 
Summer 2010, postcards were mailed to approximately 1,630 students who had enrolled in 
Fall 2009 and had not enrolled in either Spring or Summer 2010. (See below for a graphic 
of the postcard.)  Students receiving the postcard enrolled in the following semester at a 
greater rate than a control group, who had enrolled in Fall 2008 and not returned in Spring 
or Summer 2009.  See Table 2.0. on reverse side. 
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Table 1.0   Research Questions on Retention 

Target Groups  Research Questions  Methods 

Students who withdraw 
from classes 

Why do these students 
withdraw? 

Embed a survey in the 
RaiderNet online with‐
drawal process 

Students who enroll in 
one semester and do not 
return during the rest of 
the academic year 

Can these students be 
encouraged to return by 
contacting them via U.S. 
mail? 

Send postcards to the 
identified students urging 
them to return 

(Article continued on reverse side) 

FAST FACTS 



If you have a newsletter suggestion or a research idea, please 
contact us at:   ir@nwfsc.edu or 729-5363. 

BRIGHT IDEAS BRIGHT IDEAS   

Equal Access / Equal Opportunity Institution 

— NWFSC INSTITUTIONAL RESEARCH NEWS — 

Production Staff 
Anne Southard 

Trish Mann 

RESEARCH FACTOID Table 2.0  Postcard Strategy Results 

  Control Group Experimental Group 
Population characteristics Enrolled in Fall 2008 

Did not enroll in Spring or 
Summer 2009 

Enrolled in Fall 2009 
Did not enroll in Spring or 
Summer 2010 

Number of students 1,761 1,630 
Variable N/A Received postcard from 

NWFSC urging them to 
re-enroll in Fall 2010 

Number of students who re-enrolled in the 
Fall following absence 

253 431 

Percentage of group who returned the Fall 
following an absence of two semesters 

14% 26% 

      

 
 
 
 
 
 
 
 
 
 
     This research should be repeated to see if the correlation between receiving the 
postcard and re-enrolling persists. It is possible that the April 2009 oil spill and poor 
economy drove students back, regardless of the postcard. However, if the postcard is 
effective, it will be a cost-effective way to encourage students to complete their post-
secondary education. 

RRETENTIONETENTION  RRESEARCHESEARCH  ANDAND  EEFFORTSFFORTS  ——  CONTINUEDCONTINUED  
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Ellen Smyth reports on research into traits that make 
professors effective, in students’ eyes.  Whether 
the course is delivered traditionally or online, the 
same characteristics prove valuable to students: 

Reference: 

Smyth, Ellen (2011).  What Students Want: Characteristics 
of Effective Teachers from the Students’ Perspective.  
Faculty Focus. Retrieved April 18, 2011 from http://
www.facultyfocus.com.  

 Effective Online Professors Effective Traditional Professors 

1. Respectful Respectful 

2. Responsive Knowledgeable 

3. Knowledgeable Approachable 

4. Approachable Engaging 

5. Communicative Communicative 

6. Organized Organized 

7. Engaging Responsive 

8. Professional Professional 

9. Humorous Humorous      Nationwide, fewer than 30% of community college students earn an associate’s de-
gree within three years (Complete College America). In Florida, only five of every one 
hundred ninth graders graduate with an associate’s degree within three years of enrolling 
in a community college; five more graduate with a bachelor’s in four years (Complete 
College America). 
     These statistics and the United States’ decline in the ranking of college-educated 
citizens, coupled with the need for post-secondary credentials in the job market, have 
given rise to the college graduation initiatives prevalent today. Race to the Top, the Bill 
and Melinda Gates Foundation, and the Lumina Foundation are some of the better 
known efforts and agencies in this field. The Gates Foundation’s report With Their 
Whole Lives Ahead of Them identifies work conflicts as the primary reason that students 
do not complete college, and the balancing act between employment and college is espe-
cially critical in the student’s first year. Among community college students, 60% work 
20 hours a week, and more than 25% work over 35 hours a week. (This largely urban 
sample included students who had either attended or graduated from both two- and four-
year programs.) Institutions can improve scheduling and nontraditional course offerings 
to accommodate more students, and even smaller changes can help. Tightening the leni-
ent withdrawal policies of most institutions and active interventions may help more stu-
dents stay in college. 
     In 2006, the Florida Department of Education replicated an earlier federal study ex-
amining the impact of no-penalty withdrawals and of failing grades on students’ persis-
tence in college (The Impact of Withdrawing from Courses [Revisited]). First-time-in-
college students seeking an associate’s degree in a community college were tracked for 
five years. Overall, the college-ready students in the cohort were quite successful, as 
noted in Table 3.0. However, these students accounted for only 28.3% of the cohort; 
71.7% of the cohort required remediation, or developmental coursework. Furthermore, 
once college-ready students started accumulating significant (over 20%) W or F grades, 
their success rate plummeted. Students needing remediation were, predictably, less suc-
cessful in every category. 
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Table 3.0  Impact of W’s on Student Success 

  Percent of Students 
Earning Award, 
Transferring to SUS, 
or Still Enrolled 

Entire Cohort   

College Ready 60.5 

Requiring Remediation 39.8 

Students with Less than 20% of 
W Grades 

  

College Ready 68.6 

Requiring Remediation 46.8 

Students with More than 20% 
of W Grades 

  

College Ready 35.7 

Requiring Remediation 26.1 

Students with Less than 20% of 
F Grades 

  

College Ready 70.5 

Requiring Remediation 48.8 

Students with More than 20% 
of F Grades 

  

College Ready 27.0 

Requiring Remediation 20.0 

mailto:irowcc.net@nwfsc.edu�
http://www.completecollege.org/completion%20shortfall/�
http://www.completecollege.org/completion%20shortfall/�
http://www.completecollege.org/completion%20shortfall/�
http://www.completecollege.org/completion%20shortfall/�
http://www.publicagenda.org/files/pdf/theirwholelivesaheadofthem.pdf�
http://www.publicagenda.org/files/pdf/theirwholelivesaheadofthem.pdf�
http://www.publicagenda.org/files/pdf/theirwholelivesaheadofthem.pdf�
http://www.publicagenda.org/files/pdf/theirwholelivesaheadofthem.pdf�
http://www.broward.edu/facts/SupportingContent/Impact%20of%20Withdrawing%20from%20Courses%20Revisited.pdf�
http://www.broward.edu/facts/SupportingContent/Impact%20of%20Withdrawing%20from%20Courses%20Revisited.pdf�
http://www.broward.edu/facts/SupportingContent/Impact%20of%20Withdrawing%20from%20Courses%20Revisited.pdf�
http://www.broward.edu/facts/SupportingContent/Impact%20of%20Withdrawing%20from%20Courses%20Revisited.pdf�


<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



