EDUCATION REPORT bv Walt Thomas 8/12/92

I The goal of the ISP in this Educational endeavor 1s primarily to find out
what we might do to assist the school systems since the Governor has cut
the budgets so heavily. The ISP is particularly concerned about keeping the
7th hour open - we need more education in this high tec world, not less.
what can we do to reduce the cost of the system?

2 1 calied Superinendent Pledger Sullivan, Okaloosa County, and
superintendent Zane Sunday, wWalton County, and briefly explained the purpose
of my call Pledger referred me to Dr. Mable Jean Morrison, Assistant
Superintendent, and Zane referred me to Joyce Kelly, Professional
Devejopment Center Both Pledger and Zane expressed a sincere interest and
withngness to help us | gave them each a copy of the ISP Directory.

3 1 called Dr. Morrison and Mrs. Kelly and explained our goal. | also sent them
each a letter as a follow-up requesting them to notify me what we might do

4 Dr Morrison asked to have a meeting with me which | held on August 4 |
wrote her a letter confirming what we discussed. At that meeting | was
ntroduced to the FOCUS Center which is located at the West end of Brooks in
FtoWalton The purpose 15 to excite students about Science.

I expiamed that although many of us are interested in this facility, the
Lenter does not reduce school costs and thus is not part of our goal

Pat Martin suggested, however, that this group would benefit from seeing
the Lenfer and requested we consider holding a meeting their in October or
Novemper. Her number is 664 1261,
S br Morrison then arranged another meeting for me with the Director of the
volunteer Program which includes the Mentor Program. | have arranged
tnrougn Jim Chitwood to have Patt) Boyles, District Volunteer Coordinator,
to be the guest speaker at the |SP meeting on September 15. At that time she
wili expiain in detail the many opportunities for members of the ISP and
their apouses to assist the school system.

o Brietly, aMentor program means that the volunteer mentor serves as a
hstener, role model and tutor working with her/his student partner
one-on-one Tor a specified period of time per week for at least 12 weeks
This program provides positive reinforcement, raises self-esteem, promotes
the vaiye of education and demonstrates a lot of TLC to students "at-risk”.

7 Marie Marshall then explained the needs for volunteers for the Language
Arts Program Language Arts was defined as the "whole of English” - the
tanquage, speech, forensics, publications, history, etc. The current problem
1 the lack of understanding for the need for volunteers. She stated that most
ef thnse h1ated in the Mirectory could be of help as a volunteer occasionally



= Dr Morison stated they also needed some Bus Supervisors at the Schools to
nelp unload and load students before and after school.

9. | called Jovce Kelly, Trom Walton County, since | had not heard from her.
She stated the walton schools also have a very successtul Volunteer program
similar to the Okaloosa County system. She pointed out that several of their
schools recewve a Golden School Award that signifies that the Volunteer hours
are more than twice the enroliment They do not have a Mentor program.

She also stated they use several Volunteers for their Math Superstar
Lontest The Ist and 2nd place winners go on to the District Contest.

CONCLUSIONS

a1 The iSP can contribute directly to the reduction of school costs by:
volunteering to assist where needed,

volunteering to be a Mentor,

volunteering to heip ioad and unload students on buses,

volunteering to give "Guest Lectures” on your profession,

volunteering to help with the "Math Superstar® program,

volunteering to assist in the "Language Arts Program”.

Learning more detalls at the September meeting when Patti Boyles will
make her presentation on the Volunteer and Mentor Program
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n) The ISP can contribute indirectly to the reduction of school costs by
attempt fo entice many other retired people to volunteer by embarking on an
Fducational Campaign on the needs and requirements for volunteers.

1 You do not have to have a degree to assist. A volunteer 1s evaluated on
their interests, capabiiities and background - not on credentials

4) ‘we mav want to meet at the FOCUS CENTER. IT vou decide not to, an
alternative 1s to have a “special meeting” for those interested in going.

&) we should provide about 50 copies fo our Directory to the Okaloosa
Superintendent and about 30 copies to the walton Superintendent so that they
w1il have a handy 115t of potential volunteers.

One additional point that the ISP should consider is President Richburg's
suggestion to generate an ISP "Mission for Public Education” document.

For the record, | asked both Superintendents if they felt we would be out of
order in doing what the President suggested They both enthusiastically
responded that thev would encourage such an austere group to provide them
with such a document.

Please ask Preaident Richburg to elucidate.






