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Fromi Institute for Senior Professionols

Tor Roe Willioms
Choirmcn of the Bocrd of Trustees

Heritoge Museum of Northwesi Florido

Volporoiso, FL

Deor Ms Willioms:

The Heritoge /v\useum Conmitiee oppointed by the fnstitute for Senior Professionqls (fSP)

hos reviewed the physicol focility occupied by the Heriioge Museum of Norihwest Floridq

ond hos considered ihe problems of its locotion ond condition os requesled in your letler of

Moy 10,2OO3 to Eileen Arpke, Choirperson of ISP. The committee believes the existing

focility is inodequote for fhe present operoiions of the Museum due to its locotion, size

ond loyoui, physicol condiiion ond orchitecturol design. These issues ond o recommended

course of oction ore very briefly discussed below.

LOCAT]ON

Brood public oworeness of ihe Museum is o desiroble ingredient for i+s success-

However, the locotion of the facility is not reodily obvious. This Point is

demonstroted by the foci thot the number of signotures in thg visitors'register is

only one-fhirtieth of the number enioyed by the fndion Mound Museum in Fort

Wolton Beoch. This difference is believed to ba olmost entirely on issue of locotion'

It is not believed thot ihe Problem of locotion con be iruly overcome by Publicity,
directionol signs, uPgroding, reconstruction or ony other meons The only reol meons

of resolving this problem is to relocote the Museum lo o very visible ond eosily

occessible locotion.

SIZE AND LAYOUT

Ii is undersiood thot the size of ihe present focility is opproximotely 6,000 squore

feet. If the Museum plons fo continue its efforts to disploy ond store ariifocts ond

documents; provide spoce to conduct reseorch; hove o shop oreo in which to PrePare



disploys ond work on artifoctsj mqintoin o reference li5tolty for heritoge crofts ond

locol history: dedicote spoce for clossroomsi ond provide offices for stoffi then the
size of the focility is believed to be inodeguote.

This problem is made more ocule by the foct thot ihe oldest po"t of the exis+ing

focility was intended to be a bonk, not o museum. Although lhe recant qddition to
the focility does increqse the totol omount of sPoce ovoiloble,the eflicienl and

sotisfoctory utilizotion of the combined spoce will continue to be o truy difficult
gool to ottoin.

PHYSICAL CONDITION

It is understood thot the roof leoks, insect and rodent Problems exist, ond fire
proleciion ond environmentol systems ore periodic oreos of concern.

ARCHITECTURAL DE516N

The most efficienf use of ovqiloble sPoce ond the greotest protection of qrtifocts

ond documents entrusted to the Museum con probobly only be ochieved by o focility
reosonobly designed to provide these benefits. Whether o new museum is

constructed or the existing focility is uPgroded ond nodernized, ottention in ihe
design should be given to providing o sprinkler syslem for fire profection, seoled

ond insuloted wolls with vopor borri€rs, o climote control system ihot controls both

temperoture cnd humidity, ond troffic flow Potterns thot provide sePorotion of
octiviiies

RECOMMENDED COURSE OF ACTION

In lhe short course of its work, the committee hos leorned thol there is opporently

no strotegic (long ronge) plon ond vision sfolement in plsce thot oddresses lhe most

imporiont issues focing the museumj including omong other ihings, the clienlele io
be served, the woys ond meons of providing thot service ond the progroms to be

offered. The committee feels thot the development of a strotegic plon ond vision

stoiement is the first step thot should be token by fhe Bosrd of Trustees before
the issue of focility revision or relocotion cqn be undertoken. Without ihe guidonce

of o strotegic plqn o recommendation comPletely out of step with the gools ond

finqnciol obilities of the Museum mighi result. Ir view of this the committee

recommends thot o planning grouP consisting of the Boord of Truste.s, selected

members ond stoff; ossisted by IsP members ond o comPetenl focilitqtor, meet os

necessory to develop q vision ond comPlete strotegic Plon.



The committee believes thot in the developnent of the strotegic plon ond vision every

effort should be mode to obfoin the enihusiostic comrnitment of the plqnhing group to
communicote the plon to the gen rol membership dnd to 90 forword wiih the execu tion of
the plon

Upon compleiion of the strategic plon work on the fqciliiy siudy con be resumed.
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