
Strategic Planning Workshop Minutes 
Northwest Florida State College 
10/21/2025 2:00 PM CDT 
@ Raider Central, Building 400, Morell Room 302, Niceville Campus, 100 College   
Boulevard E, Niceville, Florida 32578 

 
Attendance 
Present: 
Cory Fosdyck, Rhea Goff, Megan Harrison, Lori Kelley, Tanner Peacock (remote), Lyndsi Stevens, 
Jon Ward 

Absent: 
Don Litke 

NWFSC President: 
Mel Ponder 

Board Attorney: 
Whitney Rutherford 

Motion: The Board of Trustees approves to allow Tanner Peacock in meeting remotely. 
Motion moved by Lori Kelley and sceonded by Jon Ward. 
Vote for: Fosdyck, Goff, Harrison, Kelley, Peacock, Stevens, Ward.  
 
Dr. Sheffield presented a roadmap for the FY27 Strategic Planning process including best 
practices, implementation, and a proposed structure and timeline.  

I. Strategic Planning (Presenters: Jenna Sheffield) 

 Strategic Planning Workshop_Presentation Slides.pdf 

 Supplemental Materials_FCS Strategic Plan Lengths.docx 

 

 
 

https://app.onboardmeetings.com/049b94c7d70b40dfb35b9bd0672e54fb-1551/meetingDetail/f31a972edccd4fbdb098a54076c09010-1551
https://app.onboardmeetings.com/049b94c7d70b40dfb35b9bd0672e54fb-1551/meetingBook/f31a972edccd4fbdb098a54076c09010-1551?page=1
https://app.onboardmeetings.com/049b94c7d70b40dfb35b9bd0672e54fb-1551/meetingBook/f31a972edccd4fbdb098a54076c09010-1551?page=20

