
Strategic Planning Workshop Minutes 
Northwest Florida State College 
1/20/2026 2:00 PMCST 
@ Raider Central, Building 400, Morell Room 302, Niceville Campus, 100 College 
Boulevard E, Niceville, Florida 32578 

 
Attendance 
Present: 
Cory Fosdyck, Rhea Goff, Megan Harrison, Lori Kelley, Don Litke, Tanner Peacock, Lyndsi 
Stevens, Jon Ward 

NWFSC President: 
Mel Ponder 

Board Attorney: 
Whitney Rutherford 
 
Dr. Sheffield presented preliminary findings from the FY27 Strategic Forums and Surveys 
conducted with the following stakeholder groups: NWFSC students, faculty, and staff, as well as 
stakeholders in Okaloosa and Walton counties. 

I. Strategic Planning (Presenters: Jenna Sheffield, Gina Doeble) 
 Strategic Planning BOT Workshop Presentation Slides.pdf 
 Mission, Vision, and Guiding Principles.pdf 
 Faculty Staff Students Survey Data Visualized.pdf 
 Community Survey Data Visualized.pdf 
 Walton County Forum Overview.docx 
 Okaloosa County Forum Overview.docx 
 Student Forum Overview .docx 
 Faculty Forum Overview.docx 
 Staff Forum Overview.docx 
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